@inpart  External innovation track: Sourcing the best science

Sourcing the best science:
Panel session

Run Time: 3.30pm —4.15pm

Aims & intended outcomes:

* Review the latest approaches to
deliver optimal sourcing and a
global reputation for partnering.

» Establish new best practices for
excellence in the sourcing of early
and late-stage science.

Laurent Jacqueroud

Business Development and Investment Director
@ Cumulus Oncology

Nathan Lawless

Director External Innovation @ CSL

Patrick Speedie
Chief Business Officer @ Inpart
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Format and
running order

* |npart presentation (5 minutes)
« Guest presentations & discussion (15 minutes each)
« Q&A (10 minutes)
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We help bring science to life



Two key factors ensure successful
execution of partnering strateqgies

Science network activation

[ Partnering strategy l T l Best deals

Operational excellence
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Today, science networks activation
relies on conventional practices

C 2 ;3 ®

Asset Consultants Personal Partnering
Databases & Advisors Networks Conferences
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Executing a successful partnering
strategy with Inpart’s digital platform

¢, connect

ACTIVATING THE RIGHT SCIENCE NETWORK

An efficient way to reach your industry that is
targeted, scalable, and continuous.

Inpart 1»*.*«,
Network ~
Visibility
20,000+

Registered members

<

9,000+ Engagement
Assets by members

32,000+ @

Assetsin the database IR e S

*. dedl|

ACHIEVING LEAN PARTNERING OPERATIONS & ALIGNMENT

Structured and reliable data leads to better alignment, ROI,
and decision making.

O % (o] C ® A ®
o ® o o o o {
Search Triage CDA Evaluation Due Diligence Negotiation Alliances
— _J

~

Centralized & automated information > Team Efficiency
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Activating the right science networks

An efficient way to reach your industry that is targeted, scalable, and continuous. New

Connect Enterprise

Inpart Network ¢, connecl galleries

50 000+ Visibility @ @ @

Showcase your Getrefined & Communicate
Registered members research interests  filtered submissions  consistently

9,000+ ¢, connect campaigns
Assets by members Engagement @ {@j} @

Launch targeted Proactively engage Getintroduced to
campaigns with your industry potential partners

32,000+

Assetsin the database

*. deal

Opportunities e
~ Find leads traditional PP Z’i ‘0 @

databases miss Centralize & triage ~ Collaborate with Integrate tools
all opportunities internal teams & conferences

@ Improve reputation
with targeted networks
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¢, connecl galleries Visibility

@inpart

Bold Science Improving People's Lives

Emani Therapeutics

outic,3 0ting- 6008 5oz euLCH ety e

Innovation portal

Ongoing Connect Campaigns

()

C

disbetes Q12023 Oncology systoms.

romsaer @inpart

¢, connect campaigns

_____>

Engagement

*. dedl Opportunities

Q

=X

< sack  Campaigns

Recently viewed My campaigns

Discover curated partnering opportunities for your pipeline

Spend less time on outreach through a scalable scouting solution @ Inpart Connect

© Ongoing © Ongoing
Innovative academic research for diabetes Q1 New modalities and drug deliv
2023
8 N T Inpa
T
[*,] Initiatives
© Ongoing ) All Recently viewed | My initiatives

Novel targets and treatments in Once

90
Draft u
) = Leads from Connect Gallery
Open Innovation
0/0 active - % Pharma asset
(B
10
= Respiratory Disease
&
G
Leads from Connect Campaign (respiratory)
0/0 active - $2 Pharma asset
"]
[} Respiratory Disease

Leads from website

1M active - 3 Pharma asset

CF-1532 Out-licer

0/0 active - § Tec

Out-licensing

Immuno-Oncolog

0/0 active - & Phz

oncology

Series B Investme

active - §i Org






Legal Notice

The information provided in this document is provided “asis” without warranty of any kind; either express
or implied, and is infended for informational purposes only. The information contained herein is subject to
change at any time without notice.

In no event shall CSL Limited be liable for any direct, indirect, special or consequential damages or any
damages whatsoever resulting from loss of use, data, or profits arising out of orin connection with the use
of this information. All rights reserved. All frademarks mentfioned herein belong to their respective owners.
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CSL at a Glance

Countries of operations
around the world

—
US$13.3 1]

Billion in annual revenue

US$S.1 b

Billion inR&Dinvestmentsinthelast
Syearstoadvanceproductpipeline

@ 9 (@
32,000+MAMA 2000+MAMRA

Employees around the world

R&D employees

340+ %ﬂ

Plasma collectioncentresacross
China,EuropeandNorthAmerica
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Our CSL R&D Footprint - Key Global R&D Locations

’ _I:'("ing of Prussia |US
Kankakee |USl

Pasadena IUSl

Expanding footprint and alliances
in leading biomedical locations
centres

>2,000+
employees in 10 countries

Amsterdam | Netherlands
Liverpool | UK l

® Marburg | Germany

® Waltham |US London |UK
? TSiena | Italy
Summit |US Bern | Switzerland
Zurich | Switzerland
Holly Springs | US Palma de Mallorca | Spain

R pEgEm mm.

o —— —. o s -
e R e v — —

- o |

Tokyo |Joponl
Wuhan IChinol

TShanghai | China

Melbourne | Australia l
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Top 25 Biotech Companies

J—

SN e NS, T VI )

Novo Nordisk

Thermo Fisher Scientific

Amgen

Gilead Sciences Inc

Regeneron Pharmaceuticals

Vertex Pharmaceuticals

of 2024

NOVO-B (CPH)
TMO (NASD)
AMGN (NASD)
GILD (NASD)
REGN (NASD)
VRTX (NASD)

430.96
189.20
143.98
98.41
91.51
90.24

Genetic Engineering
&Biotechnology News

CSL Ltd CSL (ASX) 84.82

= 5 © ™

12
13
14
15
16
17
18
19
20

Chugai Pharmaceuticall

Daiichi Sankyo

Seagan

Jiangsu Hengrui Medicine Co Ltd

Samsung Biologics

Agilent Technologies

Sun Pharmaceutical Industries

Biogen

WuXi App Tec
Moderna
Lonza

Argenx

BioNTech

https://www.genengnews.com/iggusiry-news/top-25-biotech-companies-of-2024/

4519 (TOKYO SE)
4568 (TOKYO SE)
SGEN (NASD)
600276 (SHSE)
207940 (KRX KE)
A (NYSE)
SUNPHARMA (NSE)
BIIB (NASD)
603259 (SSEC)
MRAN (NASD)
LONN (SWX)
ARGX (NASD ENX)
BNTX (NASD)

60.86
54.33
4131
40.59
38.31
37.16
35.54
34.68
31.46
30.61
27.77
26.79
2479
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http://www.genengnews.com/industry-news/top-25-biotech-companies-of-2024/

CSL’s Research Acceleration Initiative

CSL Research
Acceleration Initiative

Seeking Expressions of Interest
from Research Organizations

Objective: to build relationships with entrepreneurial researchers and
fastrack discovery of innovative medicines that address unmet needs

Why?¢ Early collaborations with high quality academic partners are WHY

COLLABORATE C5L is a leading global biotech company that develops

key TO bU”ding Q SUSTOIHOble pipe“ne WITH CSL? and delivers innovative biotherapies to help people living

with life-threatening medical conditions live full lives.

@ , enitatve
.} CSL's Research Acceleration Initiative aims to fast-track
\-. discovery of innovative biotherapies through partnershi
Yy P gh p ps
7 H H H H . Global capabilities between CSL and global research organizations. These
CSL’s RAIl provides a differentiated approach to partnering: s e s i e s oo ey
experts for scientists working on novel bictherapeutic
i’% strategies in CSL's therapeutic areas.

v Up fo USD $400,000 fUﬂdiﬂg over 2 years Expressions of interest are sought from Business

LU G T Development/ Commercialization representatives across
the world's leading

biotech companies. global research organizations that wish to participate in

the 2024 CSL Research Acceleration Initiative.
v' CSL scientific champion assigned to each project 7

Funding for
successful proposals.

H The 2024 Research Acceleration Initiative will focus on
‘/ FOC Used O n eO rly_STo g e prOJeCTS innovative research projects that address unmet medical
Q needs and are aligned with CSL's Therapeutic Areas and
scientific Platforms:
Access to commercial

v Simple and fast 300-word initial application

property, marketing and

manufact.u.urin.gexpertise_ h—n_.E: H @: - :E:
v' Clear and transparent timelines A —- o omw s e

Accelerate translation
of your research to
deliver new therapies
to patients.

To register your research organisation please email RAlI@esl.com.au by 15t December 2023
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CSL’s Core Therapeutic Areas & Platforms

Therapeutic Areas

Plasma Recombinant Cell and Adjuvanted

Platform
Fractionation Technology Gene Therapy Cell-based sa-mRNA

15 Driven by Our Promise
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Immunology

@ Core interests for early stage
L partnering

Novel targets or best-in-class biologic therapeutics addressing:

1. B cell and plasma cell depletion or inhibition

2. T cell modulation, immune checkpoint agonism or co-stimulatory
antagonism, Regulatory T cell stimulation or Tolerance

3. Modulation of cytokines, chemokines and immune super family
members (e.g., TNF, IL-1, other) , particularly approaches enabling
multi-pathway inhibition

4. Depletion/modulation of innate immune effector cells

Autoimmune diseases:
Inflammatory Idiopathic Myopathies including
Dermatomyositis, Primary Sjogren’s Syndrome, Systemic Sclerosis

Not of interest:

Target discovery campaigns or platforms, intracellular targets,
complement inhibition

Driven by Our Promise



@ Core interests for early stage
L partnering

Acute thrombotic conditions (macro- and micro-circulation)

1. Novel biologic therapies for targeted fibrinolysis/thrombolysis in
acute thrombosis (ischemic stroke, pulmonary embolism)

2. Novel biologic therapies to treat and prevent microvascular
thrombosis and endotheliopathies (e.g. TMAs, APS and DIC)

Benign hematology adjacencies

1. Novel biologic therapies for the treatment of anemias
Hemat0|09y 2. Novel biologic therapies to treat bone marrow disorders

17
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;O Core interests for early stage
L partnering

Atherosclerotic plaque stabilization in high-risk patient groups
Novel targets or biologic therapies to prevent atherosclerotic plagque
G D rupture/erosion and Major Adverse Cardiovascular Events (MACE)

Homozygous familial hypercholesterolemia
Gene therapy approaches

Myocarditis
Novel targets or biologic therapies for immune checkpoint inhibitor

Cardiovascular
and Metabolic myocardifi

Biomarker approaches for patient stratification

Inflammatory cardiomyopathies

Novel targets or biologic therapies for inflammatory cardiomyopathies
Biomarker approaches for patient stratification

18 Driven by Our Promise
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8 IR

Nephrology
and
Transplant

@ Core interests for early stage
/" partnering

Acute and chronic solid organ transplant rejection (kidney/lung)
therapies

Novel biologic therapies or targets to prevent or treat acute and
chronic solid organ transplant rejection of the kidney and lung

Chronic graft versus host disease (GVvHD)

Novel biologic therapies for the freatment and prevention of chronic
GvHD

Tolerance for organ transplant rejection
Novel biologic therapies for the induction of tolerance to prevent or
treat organ transplant rejection

Driven by Our Promise



@ Core interests for early stage
L partnering

Respiratory vaccines

1. New antigenic targets (epitopes or combinations)
2. Methods (e.g. Al/machine learning) to predict respiratory viral

evolution/pathogenicity to inform vaccine development

New vaccine targets
Development of novel targets/approaches for any infectious disease

RNA delivery and therapeutics

V dCC i nes 1. RNA delivery, enhanced stability, route of administration and/or
expression strategies

2. mRNA-encoded protein therapies encompassing cellular targeting
technologies

Immune mechanisms
Understanding innate and adaptive responses to vaccines

12 Driven by Our Promise
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O Core interests for early stage
"/ partnering
Gene editing /genomics

1. Improve insertional editing efficiencies in vivo
2. Genetic elements enhancing regulation of cells of the immune

system (e.g. promoters and enhancers)

In vivo Delivery

1. Delivering nucleic acid templates for insertional gene editing
2. Targeting moiety for HSCs

GT safety
Technologies that minimize SAEs from insertional gene editing

Cell & Gene

Areas not of interest
Thera PY - Oncology (including hematological malignancies)
- Ex vivo cell therapy

21 Driven by Our Promise



@ Core interests for early stage
\ /- partnering

\ 1/
O = N\ /7 Novel plasma therapeutic candidates
O = = 1. Seeking plasma candidates aligned with CSL's therapeutic areas
- - 2. CSL can provide native human plasma proteins (= ug/L plasma
/ S\ concentration) for preclinical proof-of-concept studies

Novel association of plasma protein function with disease

1. Based on healthy and patient clinical data sets aligned with CSL's
2EUE] therapeutic areas, or

2. Access to patient data sets with corresponding clinical data to
enable association studies to be performed

Protein

Resea rCh Novel methods for plasma protein purification

Protein purification systems capable of targeted purification from
plasma with high purity at research scale (methods translatable to
manufacturing scale will be prioritized)

22 Driven by Our Promise



Capabilities from Discovery to Patients

_-w_:. LB N

Toxicology & Product
Development

[
Patients

Animal Models of
Disease

Anfibody Discovery and
Protein Engineering

In vitro
pharmacology

R&D CAPABILITIES

Protein production
and purification Analytical
Biochemistry

Translational Medicine Phase I-1ll/Launch
& Data Science Manufacturing

23 Driven by Our Promise




Benefits of collaborating with CSL

%

Global
capabilities on
your doorstep

(3
Accelerate
translation of your

research to deliver
new therapies

24

&

Work with one of
the world’s leading
biotech companies

: W, :

30+ new partnerships
established via the

Research Acceleration
Initiative since 2019

BUSINESS USE

&

Funding for
successful
proposals

& &
&

>200 active
Research
collaborations

A

Access to commercial,
R&D, clinical, intellectual
property, marketing and
manufacturing expertise

L

200+ scientific papers
published with our
collaborators since 2020

Driven by Our Promise



THANK YOU

Driven by Our Promise
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Cumulus Oncology
Non confidential overview

Inpart Panel discussion
Sept 2024

Confidential © Cumulus Oncology 2024. All rights reserved




Cumulus

Cumulus: An alternative paradigm in the biotech '+22 Oncology
sector

Cumulus Oncology

We select, curate and
Biotech 1 Biotech 2 Biotech 3 Biotech 4 Biotech 5 . .
build companies
|

* Investors “all in” with each given company * Only spin out when k_eK scientific and market parameter
reached. Can ‘kill’ gwc at ‘topco’ level without too much
capital being riske

* Company success tied to success of projects
(‘killing’ )pro;ects may become counter

intuitive * Risk spreading (humber of companies & via portfolio

approach of each company)

* High risk reward ratio ] . . . .

* High risk/reward ratio benefit from spin outs. Investors have
a share in both ‘topco’ and the spin outs (via Cumulus
shareholding).

Confidential © Cumulus Oncology 2023. All rights reserved



Where we’ve got to to date — Diversification

“«-«" Cumulus
.*.*. Oncology

| Series A

Nodus
Oncology

75% (co-investment)

Developing next-
generation DDR-
targeting therapies

Improving clinical outcoms for patients
by targeting the DNA repair system.
Expoiting our knowledge of
vulnerabilities in specific subsets of
cancer, we are generating precision
medicines to target both the primary
tumour and resistance mechanisms

2024

| Seed to Series A

GIO
Therapeutics

98% (sole investor)

Harnessing the
therapeutic potential of
GPCRs

Developing proprietary preclinical
and clinical datasets and
harnessing structural biology and
cryo-EM enabling technology
platforms to target key biological
pathways in oncology and
inflammation

2025

| Seed to Series A

Nuan
Bio R&D

Co-investment opportunity

Developing antibodies
against novel tumour
targets

Antibodies and ADCs: Disrupting
nutrient transport and distinct TME
signaling pathways. Targets are novel
antigens that are present in key tumour
types poorly served by current
therapies, Development of a biologic-
based therapeutics portfolio

Seed to Series A

R&D/ NewCo
4

Co-investment opportunity

Targeting untreated
subpopulations within the
established GTPase
inhibitor field

Harnessing Molecular
Simulations to develop new
drugs for untreated
subpopulations of cancer
patients within an
established field of
therapeutics

2026

“«*+" Cumulus
.*.*. Oncology

NewCos
5&6

Co-investment opportunity

To be confirmed

Assets under review (see
future pipeline)

2027

Company creation

Nodus GIO

Confidential © Cumulus Oncology 2024. All rights reserved

Nuan Bio

R&D/NewCo 4

NewCo 5

NewCo 6



Current portfolio overview— Diversification

Discovery Lead Optimisation Next milestone/timing

"« Cumulus
*. Oncology

PARGI (+ve POC data) Candidate — 4Q24 (will be achieved)

NOD—X.XX (highly potent replication e G e e — S
stress inducer)

GPR68i (oncology and inflammation) - Lead optimisation — 2Q25

Second target (validation ongoing) . Lead optimisation - 4Q25

__

3 cell surface targets (two amendable L
to an ADC format) - Target validation — 4Q24

Cumulus asset curation

Novel GTPase target (University of

Eastern Finland. Super-computer . Lead optimisation — 2Q25
aided molecular simulations)

Confidential © Cumulus Oncology 2024. All rights reserved



Cumltlus
.*.*. Oncology
. um ..’.:..‘.'..‘ .
The model is gaining moment
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Sourcing as a biotech

Sourcing qualitative assets

 Unmet medical need and data drive the decision making

o o
H%—_L—@ Partnering events

* Important to have a diverse network:

* Not only asset providers such as TTOs, Biotech, Pharma but also

Seraarell e VCs to access their portfolio companies

* Different levels on the corporate ladder

Qo0 Preferred partners
Nk * Your financials may drive the stage of the asset

‘ @ Open innovation platforms  Ex of successful strategic collaboration which may lead to DF

Inpart campaign Cumulus Oncology and leadXpro Achieve Critical
Milestone in GPR68 Drug Discovery Project
Small Molecules Identified for Therapeutic Intervention
in Oncology and Inflammation



Being sourced by VC or Pharma

Q Visibility and proactive scouting

Leveraging:

- Partnering conferences
- Scientific conferences
- Linkedln news feed

Early assessment of mutual fit
reduces the attrition rate and
ponderous DD process

Ia! Uno reverse the DD process 4@ New ways of deal making?

Homework on VC/pharma:

- Smart capital
- Follow up investment
- Commercialization channels

Preparing for the same level of DD
scrutiny we apply to our dealmaking
decisions

Explore alternative deal
options.

Could there be innovation in
dealmaking ?



"« Cumulus

.*.*. Oncology

Driving
Oncology
lnnovation

Confidential © Cumulus Oncology 2024. All rights reserved
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