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Designed in collaboration with biopharma alliance managers, our out-of-the-box
solution combines modern, robust technology with an intuitive, user-friendly
interface. It streamlines daily activities, enhances collaboration, and drives operational
efficiency, empowering alliance managers to manage partnerships with greater ease

and success.
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Discovery conclusions
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Ensuring contract compliance and
obligation management is time-consuming

Give access to up to date documents to
everyone

Maintaining continuity with high turnover
rates

Ensuring contract compliance and
obligation management is time-consuming

Our Alliance Management community asked
us to support them in these key activities:

@
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Managing various stakeholders

Generating accurate reporting for
different stakeholders

Assess and maintain good relationships

|dentify and track risks

Resolving emerging issues and
keeping track of progress and plan
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Key objectives

Ensuring contract compliance and obligation
management is time-consuming

Give access to up to date documents to everyone

Maintaining continuity with high turnover rates

Ensuring contract compliance and obligation
management is time-consuming

Build an Alliance Manager-oriented companion platform, making

Alliance Management easier by helping with the basics through:

Managing various stakeholders

Generating accurate reporting for different stakeholders

Assess and maintain good relationships

|dentify and track risks

Resolving emerging issues and keeping track of
progress and plan
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Features

Agreement

adherence tracking

Track financial and non-financial obligations
Get Automatic reminder of upcoming ones
Trigger obligations on milestone completion
Track and share milestone progress
Search/Filter on agreement details

Store and manage your amendments

Overview Obligations Amendments +999+ Attachments 2

All obligations Triggering events 10

Obligations 75

Search Type Status
Q All All lil More filters
Title Status Due date
Research funding payment 2/5 Overdue v Mar 1, 2024
Joint steering committee meet... 2/28 @ Completed v Apr 30,2024
Annual report 1/5 @ Indispute ~ Apr 30,2024
Joint steering committee meet... 3/28 Pending v May 30, 2024
Transfer of in
g Party A viall
All obligations 75 | Triggering events ()
Joint steerin
Triggering events 10
Research fun
Search Type
Royalty payrr
Q Al All

g Sales target

=

0 Show recurring obligations

Responsible party A
Pharma ABC d
Internal
Internal
Internal

- I More:

Show completed triggering events

?  Party A vial request

2 obligations =1 May 1, 2024

? Ssalestarget reached of $2.5 million USD

10 obligations =1 May 1, 2024

o Pl o . T T S S
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Features

Centralized
Information Storage

Organize documents in folders

Overview Obligations 4 Events 5 Risks 3 Repository Alliance Map
Drag drop any type of file
Folders «
Store and organize email easily
Governance Private folder Product information
Control WhO as access to What [ 8documents (@ Owner:you & Public > 8documents (@ Owner:you & Private B 8documents (@) Owner: ye

Link agreements to alliances

See all

Documents

Q, Search Iil Filters =2

Name of the document

<

~

ype of document 3 Uploaded by & Date of upload & flews & Downloads <
[ Name-of-document.pdf Type of document Margaux Robie 140122024 3 3
2 Name-of-document.pdf Type of document Margaux Robie 14122024 3 3
B Name-of-document.pdf Type of document Margaux Robie 1401212024 3 3
2 Name-of-document.pdf Type of document Margaux Robie 14/12f2024 3 =
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Features

Comprenhensive
Alliance Overview

* Update your alliance status easily
» Keep history of alliance

» See all related obligations from several
agreements/amendments in one place

» Extract all important details (type, territories, projects)
» Share meeting notes and agendas
* Visualize stakeholder map

» See quickly ongoing issues, events and arising risks

B

® O

TriBioPharma Collaborative Partnership

® Healthy Chwner name Biolnnovate Selutions | GenMext Biotech  PharmaVantage Ing
Owner name
Cwner name

Current status

+ Addne
@ Healthy - Added on December 21, 2023 Benjamin Fo

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do elusmod tempor incididunt ut labore et dolore magna aliqua, Ut enim ad minim we

quis nostrud exercitation ullameo laboris nisi ut aliguip ex ea commodo conseguat.

e higtory

Overview Obligations &5 Legal 10 Attachments +39 Related information tisks + 8¢ Metwaorl Details

Obligations ©

g Current milestone On track Details
Sales target reached of 32.5 milllon USD &'
Tier Priority Risk score
1 High
Upcoming obligations &N )
Territories

Territory name, Territory name, Territory name

Next meeting Upcoming

Joint steering committes meeting

Jan 1, 2024 Partners
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Alliance Stakeholder

Steering Committee Members «

 Identify contacts and key decision makers @ vargaux Rovie

AL Margaux Robie : AL Margaux Robie
Senior Director, Product Marketing Lead Senior Director, Product Marketing Lead Senior Director, Product Marketing Lead

° Attribute roles and reSpOI’]Sibi“tieS [ Balsa Pharma [il Balsa Pharma [l BalsaPharma

Seeall
* See who participates in high level meetings contact
ontacts
Q Search All companies v 4! Filters (2 Create onboarding
Mame of the contact $ Company & Phone & Email £ Job description $ Responsability £ Owned milestone &

AL Margaux Robie [ BalsaPharma 0600000000 n.prenom@gmail.com  Business Engineer +3 Responsability 1 +3 | Milestonel +3
AL Margaux Robie Balsa Pharma 0600000000 n.prenom@gmail.com Business Engineer +3 Responsability 1 +3 | Milestonel +3
o Margaux Robie il BalsaPharma 0600000000 n.prenom@gmail.com  Business Engineer +3 Responsability 1 +3 | Milestonel +3

0 Margaux Robie ﬂ Balsa Pharma 0600000000 n.prenom@gmail.com Business Engineer +3 Responsability 1 +3 IM:lestUnﬂ +3
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Features

Automatic
reporting

* Review strategic alliances important

information

» Access, search and filter company wide
alliances

» Generate automatic reports based on
tailored templates

* Extract in excel

» Build dashboard in power BI

-u
L]

=

@ 0

Alliances ©

Tier 1alliances 5 | All alllances m My allia

Search Status
Q All ~ W More filtars i
- H b N 2 Show recurring obligations -
= . 0 mestings in the last 20 s R .
(2 Ocommentsinlast30 days -+ = doys [ Dongoing evaluations 0 open tagks
Alliances 75
Title Partrier Al anage Ti
TriBioPharma Collaborative Partnarship Biolnnovate Salutions Cremer name 1 & Healthy e Aug, 20, 2024
Main sareement title A T
I Sales target rea
TriBioPt
Main agre -s - -
0 Alliances o=
TriBioPt
Main agre i
o Tier 1 alliances E All alliances 110 My alliances 10
TriBioPt
Main agre &
TriBioPt r i i
0 meetings in the last 30 : —
Main agre i [ Ocommentsinlast 30 days + 5 d;;‘: inge inthe fas + £ Dongeing evaluations + =)
TriBioPt
winoare gy

TriBioPharma Collaborative Partnership Genflext Bictech
TriBicPt )

Main agrg

Current status » Healthy

TriBioPt
Lorem ipsum dolor sit amet, consectetur adipiscing elit,
= sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
& exercitation ullameo laboris nisi ut aliquip ex ea
commodo consequat.Lorem ipsum dolor sit amet,
il consectetur adipiscing elit, sed do eiusmod tempor

incididunt ut labore et dolore magna aliqua. Ut enim ad
minim weniam, quis nostrud exercitation ullameo laboris
nisi ut aliquip ex ea commodo consequat.

Amount received to date

TriBioPharma Collaborative Partnership Gennext Biotech

O Current status ® Healthy

g Current milestone

PharmaVantage inc.  Biolnnova

® On track

"

Sales target reached of $2.5 million USD &

Asszet name

Main decument

D Main document name
212 Mb - Oct 21,2022

Details

Assets
Asset name, Asset name, Asset name
Territories

Territory name, Territory name, Territory name

PharmaVantage Inc,  Biolnno

I Current milestone ® Ontrack

SRy B Gy ~ T W PN | PR T- o .

iES

Create allian

D open tasks

& upcoming
obligations

1 overdue
obligation

13 new comments

2 current issues

4 open tasks

5 upcoming
obligations



Health checks Risk management

Measure alliance performance, * Log, score, prioritize risks.
alignment and general sentiment

« Highlights and monitor critical ones

* Visualize health evolution with
dashboards * Share mitigation plans with clear actions, deadlines,

and responsibilities

» Report on health status easily
» Automate alerts to be notified of risk status changes

and approaching deadlines.

Features

Events

Events and Issues o | “
Risks
. . Status  Type Priarity Overview  Obligations 4 Events § Risks @  Repository  Alliance Map
» Document issues and events and their wt ~ |2 = |[on +
progress outcomes. e (o < ) - ;
* Record activities, tasks, and documents
Toxicity report delay Riskname  ® ongoing 22 Regul



@inpart  GUIDELINE & HELP - Exemples

¢+ Alliance Management - Status and contact

Easily update alliance status

Roadmap

Alliance management - Alliance Management basics

Create your alliances with basic informations

Share alliances with the right people
Store alliances documents

Q1 2025 Agreement obligations advanced

Milestone view and obligation trigger

Recurrence

Attachements, duplication , automatic termination

Q4 2024 o .
Agreement obligations basics

List per agreement, status, details, notification

Financial and non financial obligations




Innovating
for the future

to improve people’s lives
through break-through science,
research and partnerships

@ :
Daniel Goday
Associate PM — Early
di |® Innovation, Outreach &
NOVO Nordisk Alliances | Novo Nordisk
September 24, 2024

Inpart Summit. 0 inparl-

User Group Meeting

70+

active alliances in the
Novo Nordisk portfolio

74

Agreements signed in
FY 2023

Awarded twice by the
Association of
Strategic Alliance
Professionals

Novo Nordisk

of Alliance Management

23%

Average Annual Growth
Rate in alliances from
2019 to 2024

Global alliance
presence in Europe,

North America and
Asia

\u
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2025 R&ED
Aspirations
50% of our projects

originate from external
partnerships

45%

of our cell therapy
pipeline originated from
external partners



Novo Nordisk®

Selected partnerships and acquisitions

We are committed to growing and expanding our pipeline by leveraging our core capabilities e

together with a broad range of industry- and academic-leading partners. i “It was clear to us that Novo

Nordisk had a fresh, bold
approach to innovation
outside the four walls of their

é B OAD UNIVERSITY OF & l"lll . Genome Institute
Berkeley EEBROAL COTENHAGEN @ life edit Y Sanquin of Singapore world-class research facilities
and a sincere appreciation for
HELMHOLTZ NRIT PR U(\SF INSTITUTE FOR our expertise.”
MUNICI') E L'E..I @ PEKmG{J‘NWERSﬁ'Y ggri:/?:rrzi;;égfc galifornia ? Evrigﬂtr?f!'flzmgoeus‘gn
Francois Ravenelle, PhD,
, _ s — . Flagshi :
}Irmui';ﬁrt\gad 259V9I'|Wb|07 Aspgét ’EplDestlng q evotec \ Piogeeﬁng President & CEO, Inversago Pharma
biosystems
Insili
KALLYOPE ) GILEAD O Heartseed el enkgo  kymab =l
|"l ' “We realized that we shared
! Empire N 'ZERAL &) the common vision of serving
. *pt D - . .
e e 2o Valo Mians — Ventus  @800C patients first, but also that we
company could do more as partners.”
Eric Dessertenne, CEO, Biocorp
form . °4 0
rorma inversago P BI@Z2ORP

PHARMA

Dicerna ® CORVIDIA ‘fprothena*




The Novo Nordisk Way of Alliance Management
Curiosity-driven |nnovat|on. U.nlock a fut.ure m Fully leverage Radical transparency N Deliver an innovative
culture where employees realise without serious @ our global enables one global @ . . L
. . . \;l . L and diversified pipeline
their full potential chronic diseases footprint organisation

Our principles

Driven by our R&ED
2025 aspirations

Business focus is the commitment to explore synergies and secure that
We secure excellence and consistency business decisions are balanced in alighment with the
in external partnering strategy, while keeping momentum in the project and
incentivising our partners

Accountability is the commitment to comply with our responsibilities and
strive for the best possible results, without
discriminating the origin of the innovation or partner
source

We ensure fulfilment of contractual
obligations and rights

Transparency is the commitment to develop and maintain a trustworthy
relationship, thus securing flexibility and creativity to
promote results

We optimise joint value creation from
partner relationships

The Alliance Management function at Novo Nordisk was established in 2008 and acts in line with the ‘Novo Nordisk Way
of Alliance Management’, endorsed by Research Supervisory Committee in August 2012
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Alliance Management Core Activities

CORE ACTIVITIES

PURPOSE

Alliance Execution &
Value Enhancement

S

Relationship

Management

Drive mutual agenda

Coordinate
stakeholders

Organise JSC
Secure data sharing

Scout for emerging
opportunities

Build, nurse, and assess
relationship

Represent Alliance
within NN and partner

Build mutual trust

Promote accountability
& respect

Internal & External
Communication

Act as central point of
contact

Prepare drafts for press
releases & QAs

Provide input to NN
newsletters & social
media

Provide input to
progress and annual
reports

Scope contract
framework to fit
purpose

Ensure contract
compliance

Guide contractual
interpretation

Manage obligations

Maximise value generation throughout the alliance

Risk Mitigation

Spot and notify
emerging risks as early
as possible

Resolve issues at
lowest possible level

Conflict resolution

e

Securing the best
possible
framework for
external
engagements

Remind ourselves WHY are we partnering
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Our partnering approach

a8~

00O
NN
Sourcing Deal execution Alliance Management
Search and evaluate Due diligence and Ensure and enduring
opportunities contracting partnership

Business Development

. . I II Alliance Management




AM Best Practice Sharing

Since 2009, we conduct an Annual Health-check
survey to understand the partner’s needs, identify
areas for improvement, learnings and actions for the
future

Qverall
Impression e Strategic
) Alignment &
Governance

== Partner

. . =f—Novo Nordisk
Communication

& Trust

Commitment & Obligations

2024 Health-check

Train internal colleagues engaged in collaboration
through workshops, partnering events, and digital
learning sessions to comprehend the status of the
external portfolio
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Back-up



21

Recognised as a

PAVPE!

Emerging Alliance Excellence Award

oythe A|S|AIP

The Association of Strategic Alliance Professionals

2021
Alliance Program Excellence

Building a next-generation gene
therapy to treat Haemophilia A
with trust, governance, and
even a mascot

“It has enabled that open-and-

honest feeling, so people speak

their mind and are comfortable

having the creative discussions that 2SEVEeN
are so important to doing

something new".

NOVOBIRD

tybio/

This award recognises a single company and their
partnering capabilities, not an alliance.

Novo Nordisk won for demonstrating comprehensive
instituted practices, tools, and methodologies in
support of successful formation and management of

our alliances.*
Novo nordisk

of Alliance Management

The Association of Strategic Alliance Professionals (ASAP) is a non-profit, global membership organization for partnering professionals in all industries who manage
strategic alliances, ecosystems, go-to-market partnerships, key channel partner relationships, and other business collaborations.

*Criteria: Alliance program exemplary, innovative, high-impact, open, and based on process, metrics, growth, responsiveness and training



RA2reu20R&D Alliance Portfolio Health Survey

an Annual Alliance Health Survey?

AIM METHODOLOGY COVERED HERE

Conducted since , and modified in 2014

A tool to understand the
, identify areas

for , in alliance
for the f Partnerships with for at least the . .
and or the future () L6 ot portfolio and overall alliance
Q satisfaction 2014-2024

) )

Strategic
@ Alignment, Governance, Commitment,
Obligations, Communication, Trust, and
Overall Impression

: Annual
Alliance Health Survey 2024
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Our organisational
anchor

Lars Fruergaard Jgrgensen
President and
chief executive officer (CEO)

David Moore
Executive vice president,
Corporate Development

Marcus Schindler

Executive Vice President, Research &
Early Development and Chief
Scientific Officer (CSO)

Responsibility from Phase 2
onwards

Business Development

Karin Conde-Knape
Senior Vice President, Global
Drug Discovery

Miriam Frieden

Corporate Vice President,
Early Innovation, Outreach and
Alliances
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Alliance Operating Model

Novo Nordisk

Leadership

LoB

Partner

T e
! Alliance : Leadership
[ |
[ [
| [
| |
I JSC I
| JSC Members . - . JSC Members [
| Joint decision making |
| [
[ |
| |
I Alliance A Alliance I
[ Coll., Contractual resp, [
| Manager . . Manager |
| conflict resolution i
| [
: :
' Project PM. . Project '
: Manager Resources, timelines, Manager :
| & budget & :
[
: :
[ i [
| Other ErOJect Tea”.“ Other |
| . Project execution, . |

Functions . Functions
: deliverables :
i | LoB
[ |
[ [
| [
| |
[ |
[ [




Alliance Management

Modernizing Alliance Management with Inpart

* Genmab

September 24, 2024

Inpart Summit Larissa Eheim .
User Group Meeting Manager, Alliance Management | Genmab e lnpa rI-



Operational Excellence: Enabling a successful team Compliance & Adoption

Q in_parr

Tab

e of

con

ent

Genmab

Alliance Management at Genmab

Use of Inpart at Genmab

Integrating digital tools

01
02
03
04



Gemhab A
A Leading In

Who We Are:

Genmab is focused on the creation, development and commercialization of differentiated antibody therapeutics for the
treatment of cancer and other serious diseases

@ @ i
)1

« Founded in 1999 « Dual-listed * HQ and Technical « 8 approved * More than
- NASDAQ Copenhagen ~ OPerations: Denmark medicines 2,500+ full-time
& Nasdaq Global » Global R&D Center: incorporating employees
Select Market Netherlands Genmab’s innovation
* R&D, Commercial, * Over 40 INDs
Field-based: USA & - ~10 products in
Japan

clinical development
* R&D: China

© Genmab 2024 27



Alliance Management at Genmab

20+ 000+

Active Collaborations Financial Obligations
with partners to be managed in Inpart




CONFIDENTIAL

Genmab’s Partnering Journey

B Product Partnership
" Technology Partnership
M Discovery Partnership

@ N
w @Q °
OSeagen BIONT=CH Inmatics :
novo nordisk °

Partner platform technologies
Developing assets, building a Hold on to >50% of our assets
pipeline in different therapeutic areas Maintain rights to commercialize products ourselves
Expand into new areas and technology

o000 0 0

°
°
.
.V
argenx -

o000 0

o000 0 0

L]
L)
°
L]
L]
L]

eénman

*Non-exhaustive overview of current partnerships
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Use of Inpart at Genmab

W

== Alliance Partners
Agreements

B Academia Collabs

® Financial Obligatio...

E Non Financial Obl....

Dashboards

Administration

Alliance related details

Agreement related details Status updates

Academia collaborations

Milestones and fees from the agreements

Reporting

Alliance Onepager

Expiration of Periods and Phases

Contacts

Academia financial obligations

Deadlines
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Leading by example

 Integrating digital tools for data
management, communication, and
project tracking.

« Example of how Genmab projects and
tracks financial obligations with the
support of the Inpart tool
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[t starts with the description of how and what

Guideline for tracking milestones and fees

How do AM work with Finance & PPM to track and review the milestones and fees
on a regular basis

Business rules for using Inpart

Instructions for AM on entering the information to Inpart for projecting and
tracking the milestones and fees
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-xample in Inpart of a
financial obligation entry
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Home > Agreements > New agreement test - Fee upon Product Selection

/ Edit Duplicate Corp. Alliance Financial Obligation (® Audit Log

Title

Fee upon Product Selection Transaction Party

Financial Obligation

Incoming / Outgoing

Fee
Type
currency USD Asset
Target cD38 Indication
Probability High
Obligation Further description of the obligation according to Probability
Description the agreement Comment
Obligation Comment
Archived No

* Genmab

Test Company

Qutgoing

CCS planned to take place in December 2024



Q inparr

> Payment Details

Notification

People to Notify Eheim, Larissa

Notification
Comment

Created By Eheim, Larissa

1st Notification 30 day(s) before Payment Milestone Projected Date

Last Modified By Eheim, Larissa

on December 07, 2023 on August 20, 2024

5 PAYMENTS ”

+ New Payment

MILESTONE PROJECTED DATE

PAYMENT COMMENT DUE AMOUNT MILESTONE ACHIEVED BALANCE ACTIONS

@ December 31,2024

UsSD 332,094 USD 332,094 n



Q in_parr

Now we have all the relevant
information in Inpart, what's next?

* o] @ Cl

Filter the data Extract the data Discuss w ith internal Update when relevan

stakeholders
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Main challenges

Access Enforcing business rules &
management integrating in daily activities

Data
Duplication

Software
integration

Quality of
data
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Thank you
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